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Scorecard Plan Project Meeting Agenda #2
1. Discuss Scorecard plan structure.
2. Determine plan components and weightings for each of the four Scorecard plan measurement areas.
3. Determine the actual metrics that will have to be hit for each of the four Scorecard plan measurements for threshold, target, and maximum performance.
4. Determine what percent of target that threshold and maximum achievement will be paid at.
5. Determine eligible percent of pay for all employees at target level of achievement.
6. Confirm the plan will pay annually.
