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Objective Based Plan Project Meeting Agenda #2
1. Discuss incentive compensation plan structure.
2. Determine plan components and weightings for each group of employees in bonus plan.
3. What will corporate financial metric be?  Top line revenue, profitability, combination?
4. Will plan have a trigger?  Minimum revenue or profitability that has to be hit in order for plan to pay? OR, is there a willingness to pay on individual objectives if financial trigger not hit?
5. Determine eligible percent of pay.
6. How frequent will plan pay and is it the same for all employees on the plan?
