[image: image1.png]=
{ ) Total Reward
‘./

Solutions




COMPANY NAME
Date
Incentive Compensation Project Meeting Agenda #1
1. Discuss objectives of bonus plan and behaviors/goals want to drive.
2. Review design process (marketing collateral sheet).
3. Gather any current plan information/documents (if one exists).
4. If current plan, what is working/not working.
5. Discuss various types of bonus plans 
a. Scorecard – Overall company-wide measurements
b. Objective Based – Corporate Financials and Individual MBO’s
c. Profit Sharing – Distributions based on profits of organization
d. Net Income Sharing – Net income driven and a smaller organization option.
6. Determine which option will pursue or a combination thereof.
